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 » Importance of  a strong guiding plan with priorities
 » Importance of  community engagement and consensus building
 » Incremental improvements
 » Keeping community informed
 » Flexibility in interpreting the Master Plan, selecting priorities, and  

 updating the plan
 » Re-selling the plan
 » Funding and Grants
 » Accessibility and inclusivity - implementing plans that serve the   

 entire community
 » Maintenance and Upkeep

LESSONS LEARNED



 » Terry Fox Circle
 » Dr. Seymor Conservancy
 » Art Plaza
 » Skatepark Renovation
 » Orillia Waterfront Centre Plaza and Landscape

INTO THE FUTURE


